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old energy. She was now forty-one, and knew
that she must accept invalidism for the remainder
of her days, but physical incapacity seemed only
to strengthen her mental equipment.
In the last years of his life Sidney Herbert had
been associated with Florence in pressing for the
reform of the conditions under which the British
troops lived in India. The Indian Mutiny of
1857 had focused her attention on India-she
had offered to organise a nursing service during
the Mutiny, but her offer could not be accepted.
The plight of the Indian aimy had shocked her,
for the death-rate was 69 per thousand and she
was certain that it was tea times too high (actually,
in her lifetime she saw it reduced to about a
twelfth). The faults in organisation which had
existed in the home army were repealed in
India, where there were also peculiar problems,
It had always been her creed that many soldiers
drank to excess because facilities for recreation
were lacking, and this appeared to her to apply
with particular force to the troops in India, The
Government provided plentiful ^ciKties for drink-
ing, but housed the soldiers in totally mnanitahfc
barracks and traatyfe no provisos for thar nscrca-
tkm. ** If die facilities for washing wcanc as great
3$ those fix* drink,** she commented, " our *iy^*n
army would be the cleanest body in the woridL"
She had agitated for a Royal Commission to
survey the whole field, and she had forced the
authorities to move. In 2859 a commission was
appointed, first trader the chairmanship of Sidney